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6-MONTH PROGRAMME

As part of the Being Human Series, the Hanover Centre is proud to present its newest programme
of interactive and psychologically informed leadership study for Black women.

This programme has been developed by senior Black female leaders from Equality, Diversity &
Inclusion, Human Resources and Psychology. It combines 48 years of knowledge, experience and
understandings to the task of Black women leadership development. The insights and learnings
from these three distinct, but related fields create a bespoke and comprehensive programme of
learning for Black women leaders.

This bespoke 6-month programme, delivered over tfour 2-day weekends, will:

e Develop the skills, mindset, tools, agility and contfidence for Black women leaders to lead
with impact and develop high performing, engaged teams.

e |dentity, explore and understand the personal, social, racial, organisational and
psychological barriers for Black women leaders

e Help Black women leaders identity and bridge the gap between where they are and where
they need to be, to progress into more senior roles.

e Develop Black women leaders emotional, cognitive and organisation wellbeing and self- care
to improve their resilience and capacity to adapt and lead in a VUCA world.
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A KPMG Women's Leadership Study shows that there is a leadership gap between men and
women leaders. It is also well known that this leadership gap widens tor Black women leaders.

Black women leaders have to navigate unique, sexist, racial and emotional challenges during
their leadership. Black women also have to work cognitively and emotionally hard to reduce the
impact of negative career-impeding racial and sexist stereotypes. This clearly demonstrates the
reality that women leaders not only have different development needs than their male
counterparts, but Black female leaders have ditferent leadership and professional needs to their
white female counterparts.

Programme Learning Aims/Outcomes

Attendees who complete this course will learn:

e How to understand themselves as a high performing, psychologically relevant and inspiring
Black female leader.

e How to effectively lead from a distance within a VUCA (Volatile, Uncertain, Complex and
Ambiguous) post-pandemic world.

e The psychology of communication and influencing people, managing conflicts and
developing and maintaining a high performing team.

e The skills, mindset, tools, agility and confidence for Black women leaders to lead with impact
and develop high performing, engaged teams.

e How to develop insights into organisational cultures, both conscious and unconscious
processes and use their leadership practices and knowledge to identity, challenge and work
towards changing aspects of organisational culture, which convene the protected
characteristics as identified by the Equality Act 2010.

Programme Information

The Certificate is offered as a six-month blended learning process, comprising teaching
weekends and half day Group Action Learning - ‘GAL Spaces'.

The 11-day (in total) programme is offered over 6 months and comprises 4 weekends of study and
4 monthly group active learning spaces to consolidate the learning and to offer support
between weekends. There will be a reflective follow up in March 2021.

The full programme includes a personality assessment and feedback session included in the
programme fee. Optional coaching is also available.
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The full programme is delivered over four weekends, and is also offered as four separate
standalone weekends. Details about the individual weekends are below.

Weekend 1: Understanding Yourself as a Leader

https://www.eventbrite.co.uk/e/being-human-black-women-in-leadership-i-understanding-you-
as-a-leader-tickets-116977694433

Weekend 2: Leadership and Self-Care
https://www.eventbrite.co.uk/e/being-human-black-women-in-leadership-ii-leadership-and-
self-care-tickets-116978611175

Weekend 3: Leadership
https://www.eventbrite.co.uk/e/being-human-black-women-in-leadership-iii-leadership-
tickets-116977485809

Weekend 4: Planning Your Career Pathway

https://www.eventbrite.co.uk/e/being-human-black-women-in-leadership-iv-planning-your-
career-pathway-tickets-116976109693

Course Fee

The investment for the tull programme is £5995.

There are a limited number of discounted course places available at £4995, and these are
available on an early bird basis. Individual weekends incur a separate investment.



